
8:45am-2:30pm 
Friday, September 17, 2021             

27TH ANNUAL 
FALL LEADERSHIP CONFERENCE  

 

New Opportunities in a Changed World 



MORNING GENERAL SESSION 
8:45am-10:20am 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/82921149630?pwd=NWJ4TXpoU2MxdDAwMDA0a1VYaDluZz09 
 
Meeting ID: 829 2114 9630 
Passcode: 653703 
 

 Welcome and Collin College Wylie Campus Tour 
 Sherry Schumann, Executive Vice President, Collin College; Chair, North Texas          

 Community College Consortium Board of Directors; with Mary McRae, Campus      

 Provost, Collin College Wylie Campus 

 CLARA Graduation 
 Christine Hubbard, President, North Texas Community College Consortium  

2020-2021 

Consortium Leadership and Renewal Academy Graduates 
Yutanzia Berryhill 

Coordinator of Dual Credit, Tarrant County College Southeast Campus 
 

Nikki Ceaser Small 

Associate Dean for Assessment, Dallas College* 
 

Ashley Cobb 

Math Faculty, Dallas College North Lake Campus 
 

Kenneth Drake 

Professor and Co-Chair of Physical Sciences, Tarrant County College Northeast Campus 
 

Pete Fiannaca 

Director for Student Conduct and Prevention Education, Tarrant County College Northeast 
Campus 
 

William Gunn 

Associate Dean, Success Coaching, Dallas College Cedar Valley Campus* 
 

Hannah Harrel 

Coordinator of Academic Support Services, Tarrant County College Northeast Campus 

https://us02web.zoom.us/j/82921149630?pwd=NWJ4TXpoU2MxdDAwMDA0a1VYaDluZz09


Iris Harvey 

Professor of English, Tarrant County College South Campus 
 

Bridgette Hudson 

Associate Professor of EMS, Tarrant County College Northeast Campus 
 

Lisa Hull Forrester 

Associate Dean of Academic Affairs and Workforce, Collin College* 
 

Kim Jackson 

Department Chair of Performing Arts, Dallas College* 
 

Larry Jefferson 

Coordinator of the Intercultural Network, Tarrant County College Southeast Campus 
 

Nicole Mabine 

Associate Dean, Dallas College North Lake Campus 
 

Carolina Saleh 

Academic Advisor, Tarrant County College Northeast Campus 
 

Michelle Spencer 

Instructor, Hill College 
 

Kristen Stovall 

Division Chair, Business, Technology and Public Services, Trinity Valley Community College 
 

Alex Vargas 

Coordinator of Intercultural Student Engagement and Academic Success, Tarrant County    
College Northwest Campus 
 

Maxine Walker 

Human Resources Manager/Employment, Collin College 
 

Kimberly Wilkins 

Associate Dean, Workforce Development, Dallas College Richland Campus 
 

Venancio Ybarra, Jr. 

Assistant Dean, Tarrant County College Connect Campus 
 

Andrea Ziehm 

Organizational Development Program Manager, Dallas College North Lake Campus 
 

Erika Zimmermann 

Grant Resource Specialist, Tarrant County College Administrative Offices* 
 

*Position has changed since beginning CLARA program. 



MORNING GENERAL SESSION 
Introducing the 2021-2022 

Consortium Leadership and Renewal Academy Cohort 
Alexis Cade 

Associate Dean, Academic Affairs/Workforce, Collin College Plano Campus 
 

C. Paige Carr Lovelace 

Instructor of Speech Communication/Language Arts Department Chair, Tarrant County       

College South Campus 
 

Tia Cole 

Instructor of English, Tarrant County College South Campus 
 

Desire DeMange 

Associate Director of Student Affairs, North Central Texas College 
 

Michael Downs 

Assistant Professor/Department Chair, Tarrant County College Southeast Campus 
 

Lauren Eggert 

Associate Director of Human Resources, North Central Texas College 
 

Tracey Fleniken 

Counseling and Advising Director, North Central Texas College 
 

Mayra Fuentes 

Associate Professor, Spanish, Tarrant County College Northwest Campus 
 

Sophy George 

Chair/Faculty, Tarrant County College South Campus 
 

Anna Hinman 

Assistant Director of Counseling and Advising, Tarrant County College Northwest Campus 
 

Kristen Kelton 

Director of Academic Affairs, Tarrant County College Connect Campus 
 

Jennifer McDermott 

Director of Technology Support, Collin College Wylie Campus 



2021-2022 Consortium Leadership and Renewal Academy  

Rosa Mendez 

Chair of Child Development & Education, Tarrant County College Northeast Campus 
 

Irma Molina 

Coordinator, Tarrant County College Northwest Campus 
 

Jose Ponce 

Associate Director of Administrative Computing, North Central Texas College 
 

Serena Richards 

English Professor, Collin College Frisco Campus 
 

Shewanda Riley 

Assistant Professor, Tarrant County College Northeast Campus 
 

Adrian Riojas 

Coordinator of Special Services, Advising & Counseling, Tarrant County College Trinity River 
Campus 
 

Molly Salomon 

Assistant Director, Special Programs, Outreach and Marketing, Strategic Initiatives, Dallas   
College 
 

Darrell Smith 

Division Chair of Industrial and Engineering Technology, North Central Texas College  
 

Robin Studdard 

Library Systems Administrator, North Central Texas College 
 

Spencer Wagley 

Director of Strategic Planning, Effectiveness & Accreditation/SACSCOC Accreditation Liaison, 
Trinity Valley Community College 
 

Meredith Wang 

Dean, Academic Affairs, Collin College Plano Campus 
 

Kenya Wilson 

Instructor, Human Resources, Department Chair-Business & Technology, Tarrant County     
College Connect Campus 
 

 



MORNING GENERAL SESSION 
 2021 Jesse Jones Leadership Award Presentation 
 Eddie Tealer, President, Dallas College Eastfield Campus; Immediate Past Chair, North 

 Texas Community College Consortium Board of Directors 

 

2021 Jesse Jones Leadership Award 

Dr. Joe May, Chancellor, Dallas College 
 
  
   

  

 

 

 

 

 

 

 

Each year, the North Texas Community College Consortium Board of Directors selects an 

award winner based on contributions made to his or her college and/or the North Texas Com-

munity College Consortium in the following areas: 

• Outstanding Leadership 
• Dedicated Service 
• Excellence in Communication, Cooperation, and Collaboration  

 

Chancellor Joe May has led the former Dallas County Community College District, now Dallas 

College, since February 2014.  Along with the Dallas College Foundation, Dr. May led the for-

mation of Dallas County Promise, and in 2020, led the consolidation of the district’s seven 

separate colleges into a singly accredited institution, Dallas College.  Under Dr. May’s leader-

ship, Dallas College has expanded early college pathways for Dallas County students, includ-

ing dual-credit, Early College High School, and Pathways to Technology (P-TECH) High School 

programs.  In addition, Dallas College now offers a baccalaureate degree in Early Childhood 

Education and Teaching to meet the high demand for teachers in Dallas County. 



MORNING GENERAL SESSION 
9:20am-10:20am  

 Introduction of the Keynote Speaker 
 Christine Hubbard, President, North Texas Community College Consortium 

  

Keynote Presentation 

“Texas Higher Education Coordinating Board Recap of the 
Texas Legislative Session:  Updates and Implications for 

Higher Education Institutions” 
 

Dr. Stacey Silverman, Assistant Commissioner                                                                              

Texas Higher Education Coordinating Board 

 

 

 
 
  
   

  

 

 

 

Dr. Stacey Silverman, Assistant Commissioner, Academic Quality and Workforce, Texas Higher 

Education Coordinating Board, shares updates from the recent Texas Legislative Session and 

explores the implications of bills passed on higher education. In addition, Dr. Silverman will 

discuss implementation of laws from the previous session and other areas of THECB focus.  

 

10:20am-10:30am   Break 



10:30am-11:30am 
 
 

Continuing the Discussion with THECB:  An Open Forum                                                                         
Stacey Silverman, Assistant Commissioner, Texas Higher Education Coordinating Board 
 
In this interactive Q&A session, Dr. Silverman continues the discussion begun during the morning keynote 
session.  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/88309193392?pwd=YjBRVmlZcDkrWTBKOVAycHhoKzMvZz09 
 
Meeting ID: 883 0919 3392 
Passcode: 349614 

 

 
 
 
 
 
Narrowing the Gender Gap in the Automotive Technology Program and Industry                                                   
Jennifer Kite, Learning Lab Manager, Tarrant County College  
 
What can be done to narrow the gender gap in Tarrant County College’s Automotive Program and the auto-
motive industry? This session focuses on raising awareness of the gender gap in Tarrant County College’s au-
tomotive program and the automotive industry and learning how to cultivate ideas on how to encourage 
more female participation. In the session, we will: • Explore the gender gap in Tarrant County College and 
the automotive industry as a whole. • Discuss possible solutions to narrow the gap. • Highlight some auto-
motive companies who are working to narrow the gap. This session uses Tarrant County College's Automo-
tive Program as an example, but participants may apply lessons learned to any program working to eliminate 
participation gaps.  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84876952067?pwd=cFV5THdwWFVGQWlDd2p5Ym9rL1AyUT09 
 
Meeting ID: 848 7695 2067 
Passcode: 723537 
 

 

          

MORNING BREAKOUT SESSIONS  

https://us02web.zoom.us/j/88309193392?pwd=YjBRVmlZcDkrWTBKOVAycHhoKzMvZz09
https://us02web.zoom.us/j/84876952067?pwd=cFV5THdwWFVGQWlDd2p5Ym9rL1AyUT09


10:30am-11:30am 
 
 

Podcasting for Prevention Education         CANCELLED      

                           
Pete Fiannaca, Director of Student Conduct and Prevention Education, Tarrant County College 
 

 
This presentation will provide an overview of Tarrant County College's commitment to prevention efforts 
regarding alcohol, drugs, sex, hazing, and harassment education. Specifically, the presentation will explore 
(1) podcasting as an effective method of information dissemination, and (2) the importance of providing on-
demand educational opportunities for students. Outcomes for this session: (1) Participants will be able to 
explore the importance of prevention education measures in the community college environment. (2) Partic-
ipants will be able to articulate the benefits of providing on-demand educational opportunities for students.  

 

 

 

 

Collaborate:  Bringing Students, Staff, and Technology to Meet Student Needs 

William Gunn, Associate Dean, Success Coaching, Dallas College 

 
Learn how Dallas College used digital tools and platforms to allow for an easier student experience and allow 
staff to focus on meeting student needs in their area, instead of focusing on problem solving complicated 
technology. We will share lessons learned, system limitations, and steps to ensure robust data collection. 
Attendees will understand the tools used, why they were selected, and how they work together for a seam-
less student experience. Attendees will have a better understanding of data limitations of tools to better plan 
out their own implementations.  

 

Join Zoom Meeting 
https://us02web.zoom.us/j/89287081551?pwd=NW1vVkx4NWFsZzR3SVFuSU05bWRiZz09 
 
Meeting ID: 892 8708 1551 
Passcode: 502906 

          
  

MORNING BREAKOUT SESSIONS  

https://us02web.zoom.us/j/89287081551?pwd=NW1vVkx4NWFsZzR3SVFuSU05bWRiZz09


AFTERNOON GENERAL SESSION 
12pm-1pm 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/84394585521?pwd=VzVaUCtMaHY4STlBUm5KOG13cTEwQT09 
 
Meeting ID: 843 9458 5521 
Passcode: 680635 
 

 Introduction of the Keynote Speaker 
 Vernetta Burkhalter, Coordinator, Academic Affairs, Tarrant County College Southeast 

 Campus; Member, CLARA Advisory Council  

 

Keynote Presentation 

“Social-Emotional Learning:  Five Competencies and Three 

Signature Practices” 

Shari Halpin, Social-Emotional Learning Specialist, Wylie ISD 

 

 
 

 

 

 

 

 

 

 

Shari Halpin, Social-Emotional Learning Specialist, Wylie ISD, shares insights regarding social-
emotional learning to better support students, faculty, and staff to acquire and use these 
practices. Wylie ISD fosters social and emotional health that builds positive relationships and 
encourages responsible decision-making.  This commitment to supporting students’, faculty 
and staff’s social and emotional development manifests through meaningful, engaging les-

https://us02web.zoom.us/j/84394585521?pwd=VzVaUCtMaHY4STlBUm5KOG13cTEwQT09


1:30pm-2:30pm 
 

The Wylie Way:  A Deep Dive into Social-Emotional Learning                                                                      
Shari Halpin, Social-Emotional Learning Specialist, Wylie ISD 
 
Shari Halpin continues the discussion from her keynote presentation with a special focus on application of 
the five competencies and three signature practices at Wylie ISD. Wylie's use of the "Wylie Way" to scaffold 
social-emotional learning and infuse practices throughout the district serves as a model for higher education 
institutions.  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82632977770?pwd=elRENkJvWU1wSVNJVjVURlovemRkZz09 
 
Meeting ID: 826 3297 7770 
Passcode: 089097 

 
 
 
 
 
 
 
 

Un Buen Comienzo:  A Good Start                                                                                 
Carolina Saleh, Academic Advisor, Tarrant County College 
 
Un Buen Comienzo: A Good Start will focus on first generation college latinx students of the importance of 
attaining a higher education degree, the resources available to them, and the ongoing educational and per-
sonal support here at TCC Northeast Campus. Session participants will leave with a better understanding of 
the challenges of first generation college latinx students face as they matriculate through the higher educa-
tion system and how Un Buen Comienzo: A Good Start can meet the needs of this population and provide 
resources to increase course completion, retention and graduation rate.  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/89502664349?pwd=UGN0RU1PNjk2czJDaG9aSDQxWkhDUT09 
 
Meeting ID: 895 0266 4349 
Passcode: 290239 
 

      
  

AFTERNOON BREAKOUT SESSIONS  

https://us02web.zoom.us/j/82632977770?pwd=elRENkJvWU1wSVNJVjVURlovemRkZz09
https://us02web.zoom.us/j/89502664349?pwd=UGN0RU1PNjk2czJDaG9aSDQxWkhDUT09


1:30pm-2:30pm 
 
 

Taking the Pulse:  Diversity, Equity, and Inclusion Planning                                     
Iris Harvey, Professor of English, Tarrant County College 
 

 
This presentation focuses on one of TCCD's efforts to create space for challenging conversations. It highlights 
a three phase program designed to make diversity, equity, and inclusion an integral part of the TCC mission. 
The presentation explores results of one phase and its potential use for improving strategy/implementation 
for programming efforts. This session encourages administration, faculty, staff, and students to consider 
ways to develop and support equitable, inclusive, diverse initiatives.  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84761777344?pwd=L1JNNVF6ODhTRUE5cS9kbWNnSEhHQT09 
 
Meeting ID: 847 6177 7344 
Passcode: 124108 
 
 
 
 
 

 
1:30pm-3:30pm 

 
North Texas Community College Consortium Board of Directors Meeting 

Sherry Schumann, Executive Vice President, Collin College; Chair, North Texas Community 

College Consortium Board of Directors, Presiding 

 
NTCCC Board members only. 

Join Zoom Meeting 
https://us02web.zoom.us/j/81532131015?pwd=S1VvMW1YVTNYTlB4dzJiWFpyREorZz09 
 
Meeting ID: 815 3213 1015 
Passcode: 822973 

 

 

          

AFTERNOON BREAKOUT SESSIONS  

https://us02web.zoom.us/j/84761777344?pwd=L1JNNVF6ODhTRUE5cS9kbWNnSEhHQT09
https://us02web.zoom.us/j/81532131015?pwd=S1VvMW1YVTNYTlB4dzJiWFpyREorZz09

